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REPORT OF THE 2" TRANSNATIONAL MEETING,
PORTO, 8" -11" MAY 2018

LATVIA LITHUANIA SLOVENIA “PORTUGAL

CZECH REP.

The 2™ transnational meeting of the Erasmus+ (KA2) project “Ready for our lives*
was held from 8" May 2018 to 11" May 2018 in Porto, Portugal.

The Czech delegation from “Obchodni akademie, s.r.0” in Karvina arrived in Porto on
May 7™ and departed on May 12" 2018. The delegation was composed of the
headmistress Mrs.Slavka Krystova Florkova, and the teacher and coordinator of the
project, Mr.Martin Frolik.

The Latvian delegation from the “Riga Secondary Night Shift School n°9”, arrived in
Porto on May 7" and departed on May 12™ 2018. The delegation was composed of
the headmistress, Mrs.Ilze Dupate, the teachers Mrs.Santa Bérzina, Mrs.Inese Lapina
Irbe and Mrs. Indra Jankovska.

The Turkish delegation from the school “Ozel Adalya Anadolu Lisesi“ in Antalya
arrived in Porto on May May 7™ and departed on May 12 2018. The delegation was
composed of from the headmaster Kenan Celik, and the teacher Mrs.Funda Vuslat
Mackenzie.

The Slovenian delegation from the school “Srednja ekonomsko-poslovna Sola Koper”
in Koper arrived in arrived in Porto on May 7" and departed on May 12" 2018. The
delegation was composed of the teachers Mrs.NataSa Jerman, Mrs.NataSa Vrcon
Tratar and Mrs.Tanja Skok

The Lithuanian delegation from the school “Kedainiai Sviesioji Gymnasium™ in
Kedainiai arrived in arrived in Porto on May 7" and departed on May 12" 2018. The
delegation was composed of the headmistress Violeta Kiutkiené and the teachers
Agne Baciauskiené and Mrs. Rasa Jéckiene.

The Italian delegation from the school LL.S. "A. Volta" in Nicosia arrived in Porto on
May 7" and departed on May 12" 2018. The delegation was composed of the
headmaster Mr.Felice Lipari and the teacher Mrs.Maria Filippa La Porta.

The organizer of the 2™ transnational meeting was the Portuguese school

Agrupamento de Escolas Alexandre Herculano™ in Porto.

On Monday, May 7" all the participants were welcomed by the teachers of the
Portuguese school at the airport and then transferred to the hotel.



On Tuesday, May 8", there was a welcoming ceremony followed by the exhibition of
the “Ready for our lives project” prepared by the host school. Later on, there was a
common meeting with all delegations where the participating teachers compared the
submitted application form to the results achieved during the project and discussed the
activities, mobilities, results and outputs of the project. In the evening all teachers had
a welcoming dinner at a restaurant.

On Wednesday, May 9" the teachers evaluated the project run and all the mobilities
during nonformal discussions held on the way to Régua. The participating teachers
also discussed future cooperation in international projects, particularly Erasmus+.

On Thursday May 10™ the teachers met again at school to continue with the project
work. Another check of the activities and outputs planned and done was held,
presentations, videos and other materials were gathered. Afterwards a check of
Mobility tools was done and the teachers discussed and solved problems with the
Mobility Tool. In the afternoon the teachers visited a Museum of contemporary art in
Porto and Clérigos Tower.

Friday, May 11" was devoted to nonformal activities and discussions over the plan of
dissemination activities in each school as well as learning about the host country
(Viana do Castelo and Valenga do Minho).

During the 2™ transnational mobility the teachers

- evaluated the whole run of the project

- concluded the work on the project, presented outputs and agreed on ways of
dissemination of the results and outputs

- discussed and evaluated the workshops, outputs, results, contribution and added
value to the schools

- evaluated the involvement of the students and teachers in the project

- evaluated the contribution of the project to public

- shared gained experience with the other teachers participating at the meeting

- discussed future cooperation among the schools and sustainability of the project for
the future

agreed on the tasks to be done till the end of the project:

e Each country will do the evaluation of the project in their school according
to the plan given in the application form.

e Each country will make up a plan of dissemination activities

e The coordinator will work out a common detailed plan of dissemination
and evaluation activitics once he receives the plans from partner schools

e Each country will update/complete the Mobility Tool

e All participating countries will prepare all necessary materials, outputs,
information for the final report.

e The coordinator will work out the list of things to be done and deadlines

All the participants of the “Ready for our lives” project agreed that the run of the
transnational meeting was very good and smooth, without any serious problems and



they enjoyed the participation in the project. All the participants found the
cooperation very good.

This meeting was the last meeting of the “Ready for our lives” project.
In Porto, 11" May, 2018

Martin Frolik, Czech Republic
coordinator of the project
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